SKILLS FIRST: APRACTICAL
FRAMEWORK FOR INTENTIONAL
PARENT COACHING IN EARLY
INTERVENTION
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Caregiver Coaching
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Benefits of Caregiver Coaching

* Boown Dossge: Nore chasces = leam— rary more!
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The Real-World Gap

* Caragiver busmout and cognifmiemeticnnd lowd

* Pressure for dieect therapy

* Decreasad understanding of E1 approach and SLP's role
* Limiled trsining on adaht leaming theory
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Caregiver Coaching Pitfalls

[Evan when we use & coaiting model

* Same srategy over and ower . Imphed vs.
e
* Too many strategies al once
* Vague ve. spacitc
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The Foundation: Meet Caregivers
Where They Are

* Singe dew or mulizhs idass

* Concrate or abetact

* Education or implementasion

+ Calobrating wins or Menthing larpet arcas
« Play-based of Rouine based
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Making Parent Coaching Work

* Target shils at the right lovel
(emarging, not abeent)

+ Select a manageadie number of
srajegios 1 focus on

« Anchor those siratoghes 10
axising daly routnes

* Aeflect on thak implomentation
and adjust accordngly
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The Skills First Method

A struchared coaching 1ol
for facitating parent
implemantation of

. avidencs-tased sirategies
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Step One: Choose a Skill

+ Foundwions langunge skily

* Sugpested to pick 1-2 skils af a tme

* Acuzp skl = omergng. not absanm

+ Rolevart 1o famidy goals and overall progress

Foundational Skill Examples N—
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Step Two: Choose a Strategy &

+ Cheose 1.3 highimpact svatoges
+ Speciicaly suincied 1o wgel Te skil

* Actvale coaching!
o ActionPractice
¢ Rmfwetion
* Feadbock
Strategy Examples
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Step Three: Plug into Activities

= Everyday routines and ectvites, includng play

= What your child and family ane already doing

= Moments of calm and ease

* Caregiers only have to focus on a faw daly actvides
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Tools to Support the Skills First Framework

» Rostres-aased nberkew for actvity
» Farmal assssemant [B08-3 10 kiensly sl
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The Toddler Talking Toolkit

& o Py

> The Knowlesge Deek 6

» The Activites Dech

»  The Skiix and Strategies Deck
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Toddler Talking Toolkit:
The Skills and Strategies Deck

* 18 Skl cards
» 25 Strategy cards
»  Strategy suggestions on svery Skl card

* Working on (SkiDT (9| Try
{Seategy)!
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Dadd your own Sols
Fiest Mathod plan




The Anatomy of a Skills-First Session

1.Roview last woek's plan
A How 30 & ga? opwn arda
B How ohan wess you 5000 13 s B sxwegy
\:m-unr.mo"umuvwnn-q?
d How A your chikd resct? Jréesmnt, sSerdicn, commanication)
a Cordrue, eocily. of Sacordoue

2.1denily @ skl (Joint planning)

3.Inreduce a strategy Hoint planning)
4, Coaching session around stewegy {Otservion, Practics,
Reflection, Feedback)

5. Collaborale on this woek's plan (Joint planning
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Tips for Coaching Using the SFM

» Feame your ssssion

» Enxy mns frst

* Practios loguPear

* Start smadl

+ Calabrane adl wins (caregiver and child)

R

* It shouls be!

+ Sikils are ha frget
+ Srenghs are the antry point for skills,
sratogios, and aciamitios

Is “Skills-First™ Strengths-Based?
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SFM Scripts: Skill Selection

= [rotoe Nafwn b stariing fo cogy mve wbwn | Sang oo Sw dhure. Mbng'-
WP Aweand CoovTunicatan | D0 pae nogics hEe Copping you SOOsaNTes 10

. m.wﬁuymruwcmm WO 00 p0u FWWS Cavsing
ber £z foe! Aunrated

* Fr preet et Lisse uncerstancs a ot of whet joss Ay e dep!

© WHWE e £00M WS 0N DOBRAT Frackie Secscing e jou NS mesd 7

o —

SFM Scripts: Strategy Selection |
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SFM Scripts: Activity Selection
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More support between sessions:
Can Al play a role?

* Al 33 2 new normal

+ Curaled inlormation

* Vaksable insights "
*+ Accwoes wnd equty

* Guardealy are » must:
» De-dertted ind } @ an allas)

o Chniclan -guided ingut and feviowed oulput
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Al Assistants from Let's Talk Toddler

In development
ELLA: the Earty Language Loaming Assistant
« honily target shiks and skalegies

. wusuunmmm
o Arcwer qUestons aoul larguie dewopement e

@ rave: me reeding Assistant o Young Exters
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Our Clients and Their Caregivers

tmm
* Support over cverwhelm
* Confidence over seif-doubt
W Empowerment over siress
¥ Predictabiiity over uncertainty
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THANK YOU

Visit me ot the LET'S TALK TODDLER Booth! o’
# Look throsgh the decks 0'g
* Tako home your favosie cand for beo .
* Try out ELLA and FAYE
# Purchase your own Toddber Takdng Tookk
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Questions?

Emal: samBtetsiabrod e com
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